UBND TINH LANG SON  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN QUAN LY KHU KTCK Poc lap - Tw do - Hanh phic
PONG PANG - LANG SON

S6:42  /KH-BQLKKTCK Lang Son, ngay 09 thang 5 nam 2026

KE HOACH
Thuc hién Két luan sé 226-KL/TW ngay 11/12/2025 ciia Ban Bi thw vé viéc
chan chinh 18 18i 1am viéc, nang cao hiéu qua hoat dong cia hé théng chinh
tri tai Ban Quan Iy Khu kinh té cira khau Pong Ping - Lang Son

Can cr Quyét dinh s6 534/Qb-TTg ngay 31/3/2026 cua Thu tugng Chinh
phi ban hanh Ké& hoach thuc hién Két luan sb 226-KL/TW ngay 11/12/2025 cua
Ban Bi thu vé viéc chan chinh 18 16i 1am viéc, nang cao hiéu qua hoat dong cua
hé thong chinh tri (sau day viét tat 1a Quyét dinh sb 534/QD-TTQ);

Thuc hién Ké hoach s6 170/KH-UBND ngay 02/5/2026 cia UBND tinh
thuc hién Quyét dinh s6 534/QB-TTg ngay 31/3/2026 caa Thu tuéng Chinh phu
(sau day viét tat 1a Ké hoach 170/KH-UBND). Ban Quan ly Khu kinh té cira
khau Pong Pang - Lang Son (Ban Quan ly) xay dung ké hoach thyc hién, nhu
Sau.

I. MUC TIEU, YEU CAU
1. Muc tiéu

T chirc quan triét, trién khai nghiém tuc, day du, hiéu qua Quyét dinh sb
534/QD-TTg dén ddi ngii cong chirc, vién chirc, ngudi lao dong tai co quan. Kip
thoi chan chinh, khéc phuc nhirng han ché, yéu kém trong 1é 16i 1am viéc; tap
trung ddi mai, nang cao hi¢u lyc, hiéu qua quan 1y nha nudc, cai cdch hanh
chinh, ky luat, ky cwong hanh chinh va cong vu, ning cao chit luong cong tac
tham muu thuc hién nhiém vu.

Tang cudng tmg dung coéng nghé thong tin, chuyén d6i sb, déi méi
phuong thirc 1am viéc theo hudng hién dai, chuyén nghiép; dé cao trach nhiém
cd nhan, dam nghi, ddm lam, dam chiu trach nhiém vi loi ich chung; nang cao
chat luong, hiéu qua cong tac phdi hop gitra Ban Quan 1y véi cac co quan quan
Iy nha nuéc trén dja ban tinh; khic phuc triét dé tinh trang chong chéo, tring
1ap, dun déy, né tranh trong thuc thi cong vuy; léy su hai long cuia nguodi dan,
doanh nghiép 1am thudc do danh gia chat luong, hiéu qua cong tac.

2. Yéu cau

Viéc trién khai, thyc hién phai bam sat quan diém, muc tiéu, nhiém vu tai
Quyét dinh s6 534/QD-TTg va Ké hoach s6 170/KH-UBND; t6 chirc trién khai
thuc hién nghiém tuc, déng b, thiét thuc, phu hop v6i1 chire nang, nhi¢ém vu cua
co quan Ban Quan ly.
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Phan dau hoan thanh cac chi tiéu cu thé trong nim 2026, gdm: ty 1& hoi
nghi tryc tuyén dat tir 60% tro 1én; giam t6i thiéu 10% sé lugng hoi nghi; giam
t6i thiéu 15% s6 lugng van ban hanh chinh (khéng bao gdm vin ban quy pham
phap luat va van ban chuyén nganh bat budc); ty 18 xir 1y thi tuc hanh chinh trén
moi trudng sd va s6 hoa van ban dat tir 95% trd 1én. Céc chi tiéu duoc theo ddi,
danh gia dinh ky hang thang, quy.

Viéc trién khai phai gén vo1 thuc hién cac nhiém vu cai cach hanh chinh,
kiém soat thu tuc hanh chinh, chuyén doi so; bao dam ké thira, dong bd tranh
chong chéo, trung 1dp trong t6 chirc thuc hién.

Dé cao vai tro, trach nhiém cua nguoi ding dau cac Phong chuyén mon
trong t6 chirc thuc hién; tadng cuong kiém tra, gidm sat, kip thoi chan chinh céc
t6n tai, han ché; xir Iy nghiém cac truong hop vi pham ky luat, ky cwong hanh
chinh, né tranh, dun day trach nhiém.

I1. NHIEM VU, GIAI PHAP

1. Cong tac tuyén truyén, phé bién, quan triét thuc hién Quyét dinh
s0 534/QD-TTg va Keé hoach so 170/KH-UBND

T6 chirc quén triét, phd bién ddy du ndi dung Quyét dinh sb 534/QD-TTg
va Ké hoach s6 170/KH-UBND dén toan thé cong chtrc, vién chirc va ngudi lao
dong bang cac hinh thitc phi hop (hop co quan, sinh hoat dang, cudc hop glao
ban, cong tac phd bién gido duc phap luat, hé thong Quan 1y vin ban va diéu
hanh. ..), bao dam thiét thuc, hiéu qua, tranh hinh thuc.

Tang cuong tuyén truyén, pho bién trén cac nén tang sd nhu: trang thong
tin dién tur, fanpage, Zalo, tmg dung 5O ‘tay dang vién... bao dam thong tin dugc
truyen tai kip thoi, thu’ong xuyén, dé tiép can. Long ghép ndi dung tuyén truyén
vé chan chinh 18 16i lam viéc, nang cao hiéu qua hoat dong vao cac hoat dong
chuyén mon cua co quan, don vi; chu dong cung cap thong tin vé két qua thyc
hién cai cach hanh chinh, chuyen d6i sd, nang cao chat luong phuc vu quan ly
nha nudc trong Khu kinh té cira khdu Pong Pang - Lang Son.

2. Tiép tuc ting cwdong sw lanh dao cia Pang doi véi viéc chan chinh
le loi lam viéc, nang cao hiéu qua hoat dong caa hé thong chinh tri

Pang uy Ban Quan 1y tiép tuc lanh dao, chi dao Lanh dao Ban, ngudi
dtng dau cac don vi tiép tuc chi dao, quan triét sdu sic, day da cac nhiém vy,
giai phap ciia Quyét dinh s6 534/QP-TTg va Ké hoach s6 170/KH-UBND; nang
cao nhan thirc, tang cuong trach nhiém, doi méi phuong thirc 1anh dao, chi dao
va t6 churc thuc hién nhiém vu.

Xac dinh viéc chan chinh 18 16i 1am viéc, nang cao hi¢u qua hoat dong la
nhiém vu vira cp thiét, vira 1au dai, 13 yéu cau thuong xuyén trong thyc hién
nhiém vy; dua ndi dung nay vao chuong trinh, ké hoach cong tac hﬁng nam,
hang quy cta co quan, don vi; gin véi trach nhiém ngudi ding dau va két qua
thuc hién nhiém vu duoc giao.
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Long ghép ndi dung vé chan chinh 1& 16i lam viéc, nang cao hiéu qua hoat
dong vao cac budi sinh hoat dang, hoc nghi quyét, cac cudc hop giao ban, cac
16p boi dudng, tap huan.

3. Pbi moi, niang cao chit hrong cong tac ban hanh viin ban

Nang cao trach nhiém cua cac don vi, ca nhan trong cong tac tham muu
xay dung van ban theo chirc nang, nhi€ém vu dugc giao; Thuc hién nghiém viéc
d6i méi quy trinh soan thao, ban hanh vin ban theo hudng tich hop, don gian
hoa; bdo dam dung trinh ty, thu tuc, thé thuc, k¥ thuat trinh bay va phu hop véi
thuc tién quan Iy nha nudc.

Khoéng ban hanh van ban hanh chinh dé chi dao lai nhimg nodi dung da
dugc quy dinh cu thé trong van ban quy pham phap luat hodc van ban chi dao
cua cap trén; han ché t6i da viéc ban hanh van ban trung 1ap, chong chéo, khong
can thiet.

Thue hién nghiém cac quy dinh vé kiém soat quyén luc, phong, chong
tham nhiing, ti€u cuc; kip thoi phat hién, ngan chan cac bi€u hién lgi dung viéce
ban hanh van ban dé€ phuc vu “lgi ich nhém”, “lgi ich cuc bo”.

Chu dong bd tri thoi gian, nguén luc bao dam tién dd, chét luong xay
dung va ban hanh van ban; thuc hi¢én nghi€ém viéc ra soat, cap nhat, hop nhat van
ban sau khi stra doi, bo sung theo quy dinh.

Don vi dugc giao chu tri soan thao van ban chiu trach nhiém toan dién vé
ndi dung, chat lugng, tién do vin ban; tang cuong phdi hop véi cac phong lién
quan trong qua trinh xay du’ng, chu dong tiép thu, giai trinh day du ¥ kién tham
gia, bao dam nang cao chit luong vin ban ngay tir khau soan thao.

4. Poi méi manh mé ché d¢ hoi hop

Chu dong xiy dung ké hoach, chuong trinh to chtre hoi nghi, cude hop
hang nim cua co quan bao dam thue hién chi tiéu giam t6i thiéu 10% sb luong
hoi nghi va tang ty 18 hop truc tuyén téi thiéu 60%.

Thue hién nghiém quy dinh vé thoi gian t6 chtc hoi nghi, cudc hop: hoi
nghi quan tri¢t khong qua 2 ngay; hoi nghi chuyén mon khong qua 01 ngay; hoi
nghi quan trong can thao luan khong qué 1,5 ngay; ting cuong ky luat, ky cuong
trong t6 chtrc va diéu hanh héi hop. Pdi méi phuong thirc didu hanh cude hop
theo hudng thiét thuc, hiéu qua; khong doc lai bdo cao da gui trudce, danh thoi
gian chu yéu cho thao luan, xtr 1y cac van dé trong tim, thdo g& kho khan,
vuong mic trong thuc hién nhiém vu.

Pay manh to chirc hop truc tuyén, hop khong gidy to; ting cuong sir dung
cic nén tang sb trong chuan bi tai liéu, guri nhan thong tin phuc vu cude hop; bao
dam tiét kiém thoi gian, chi phi va nang cao hiéu qua diéu hanh.

5. Poi méi phwong thire 1am viéc, diy manh cii cach hanh chinh, cai
cach thu tuc hanh chinh, ing dung cong nghé thong tin
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Ra soat, hoan thién quy ché lam viéc, quy dinh vé chirc ning, nhiém vy,
quyén han va méi quan hé cong tac glu’a cac don vi theo hudng 1o ddu méi, rd
trach nhiém, bao dam “mdt vi¢c chi giao mot don vi chu tri, chiu trach nhiém
chinh”, khic phuc tinh trang chéng chéo, trung 1dp trong thuc hién nhiém vu.

Thuc hién chuin hoa ché do béo cdo theo quy dinh; phén dAu thyc hién
viéc tiép nhén, giai quyét thtl tuc hanh chinh trén méi trudng dién tr va s hoa
hd so dat tir 100%; tiép tuc ra soat, don gian hoa thu tuc hanh chinh thudc pham
vi quan ly; thuc hién phan céng, phan cip rd rang, gin véi ting cudng kiém tra,
gidm sat vi¢c thuc hién.

Tang cudng dao tao, bdi dudng, tap huin k§ niang s, k¥ ning lanh dao,
diéu hanh cho cong chirc, vién chuc; ddy manh @ng dung cdng nghé s, tri tué
nhan tao (Al) trong hoat dong chuyén mén, nang cao ning suat, chat lugng cong
viéc. Thuc hién 100% van ban trao ddi, bao cao dinh ky, thong tin phuc vu chi
dao, diéu hanh dugc gui, nhan, xtr 1y trén méi truong mang (trir van ban thuoc
danh muc bi mat nha nudc).

6. Tang cwong ky luat, ky cwong hanh chinh

Tang cudng cong tac kiém tra cong vu, dac biét 1a kiém tra dot xuét viéc
chap hanh ky luat, ky cuong hanh chinh, cong vu, van hoa cong s& doi vaoi cong
chuc, vién chirc va nguoi lao dong.

Ra soat, bo sung, hoan thién ndi quy, quy ché 1am viéc clia co quan; quan
triét, trién khai nghiém tac viéc chap hanh ky luat, ky cuong hanh chinh, vin
hoa cong s6 va su dung hi€u qua thoi gio lam vi€e. Kip thoi xir Iy nghiém cac
truong hop vi pham, c6 hanh vi gay phién ha, sach nhiéu trong giai quyét cong
viéc hodc dun day, né tranh trach nhiém; cong khai két qua xtr Iy theo quy dinh.
Thuc hién nghiém viéc xir 1y trach nhiém ca nhan va trach nhi¢m lién do1 cua
ngudi dimg dau khi dé xay ra vi pham trong pham vi quan 1y.

Gan két qua thuc hién Quyét dinh sé 534/QP-TTg va Ké hoach sb
170/KH-UBND v6i cong tac danh gia, xép loai mirc d0 hoan thanh nhiém vu
ctia tap thé, ca nhan va ngudi dimg dau hang Quy; liy két qua chip hanh ky luat,
ky cwong hanh chinh va 1& 15i lam viéc 1a mot trong nhitng tiéu chi bat budc
trong danh gia, xép loai mirc d§ hoan thanh nhi€ém vu cua tap thé, ca nhan hﬁng
nam.

I11. TO CHUC THU'C HIEN
1. Cac phong chuyén mon
- Quan triét, phd bién dén cong chire, vién chirc va nguoi lao dong thudce
tham quyén quan ly cac ndi dung cua Ke hoach nay.
- Can cu chuc nang, nhiém vy cta don vi, cha dong thuc hién Ké hoach
dam bao hiéu qua, chat lugng.
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- Nguoi ding dau cac don vi chiu trich nhiém toan dién trudc Trudng
ban, cac Pho Trudng ban vé két qua thuc hién Ké hoach cua don vi do minh phu
trach.

2. Trung tim Quan Iy cira khau

- Can cua Ké hoach nay, ,Xéy dung K& hoach thyc hién tai don vi chﬁm
nhat sau 05 ngay ké tir ngay Ké hoach nay dugc ban hanh; giri Van phong tong
hop theo quy dinh.

- T churc thyc hién nghiém tic cac quy dinh vé giam vin ban, giam hoi
hop, tdng cuong hop truc tuyén va xir Iy cong viéc trén moi trudong mang.

- Dinh ky 6 thang (frwdc ngay 01/6) va hang niam (trwéc ngay 01/12) béo
cdo Ban Quan 1y két qua thuc hién ctia don vi.

3. Van phong

- Giao Vin phong 1a ddu méi theo ddi, don ddc, kiém tra viéc trién khai
thue hién Ké hoach nay; tong hop, tham muu cho Lanh dao Ban bdo cao UBND
tinh (qua S& Noi vu) két qua thyuc hién dinh ky 6 thang (trwéc ngay 05 thdng 6)
va hang nam (trwdc ngay 05 thdng 12).

- Tham muu danh gia két qua thuc hién gén vol cong tac thi dua, khen
thudng; dé xuét biéu duong cac tap thé, ca nhan thuc hién tot va kién nghi xu 1y
d6i vai cac truong hop khong thuc hién nghiém tic Ké hoach.

Trén day 1a Ké hoach thyc hién Két luan s6 226-KL/TW ngay 11/12/2025
ctia Ban Bi thu vé viéc chan chinh 18 16i 1am viéc, nang cao hiéu qua hoat dong
ctia hé thong chinh tri cia Ban Quan 1y Khu kinh té ctra khau Pong Pang - Lang
Son ./.

Noi nhén: _KT. TRUONG BAN
- UBND tinh (b/c); AT ) HTRUONG BAN

- S Noi vu (blc);

- Lanh dao Ban;

- VP, cac PCM, TTQLKGC,;
- Trang TTDT;

- Luu: VT, VP

oang Viét Pong
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