UBND TINH LANG SON CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN QUAN LY KHU KTCK DPéc 1ap - Tw do - Hanh phuc
PONG PANG-LANG SON

S6:05 /CTr-BQLKKTCK Lang Son, ngay 25 thang 01 nam 2026

CHUONG TRINH
Cong tac treng tam caa Ban Quan ly
Khu kinh te cira khau Pong Ping - Lang Son nam 2026

Cin cir Chuong trinh Cong tac cia UBND tinh, Ban Quan ly Khu kinh té
ctra khau Pong Ping - Lang Son (sau ddy viét tt 14 Ban Quan ly) xay dung Chuong
trinh cong tac nim 2026 dé tap trung lanh dao, chi dao va to chuc trién khai thuc
hién nhu sau:

I. NHIEM VU QUY 1/2026

1. Van phong

1.1. Chu tri stra d6i chire ning, nhiém vu caa Trung tdm Quan Iy cira khau.

Thot gian thuc hién: Quy 1/2026

Léinh dao chi dao: dong chi Nguyén Qudc Toan - Truong Ban.

1.2. Xay dung cac Ké hoach nam 2026: thuc hién céng tac cai cach hanh
Chinh nam 2026; kiém soat thu tuc hénh chinh nam 2026; khac phuc han ché chi
so danh gia nang lyc canh tranh cap S, nganh DDCI; thyc hién ky cuong, ky
luat hanh chinh ndm 2026; chuyén doi so; trien khai ap dung Hé thong quan ly
chat luong theo Tiéu chuan quoc gia TCVN ISO 9001:2015; Thi dua, khen
thuong; Ke hoach kiém tra cong tac phong chong tham nhiing, thyc hanh tict
kiém chong lang phi nam 2026 va cac Ke hoach, chuong trinh cong tac theo yéu
cau.

Thoi gian thyc hién: Quy 1/2026

Lénh dao chi dao: dong chi Hoang Viét Dong - Pho Truong Ban.

2.Phong Ké hoach téng hep

2.1. Xay dung K& hoach kiém tra céc dy 4n dau tur ngoai ngn séch tai cac khu
vuc cua khau, khu cong nghiép, dia ban duoc giao quan ly.

Thoi gian thuc hién: Thang 01/2026

Lénh dao chi dgo: ddng chi Nguyén Qudc Toan - Truéng Ban

2.2. Xay dung K& hoach cong tac nam 2026 ctia Ban Chi dao xay dung Khu
kinh té ctra khau Pong Dang - Lang Son.

Thoi gian thuc hién: Quy 1/2026

Lénh dao chi dao: dong chi Nguyén Qudc Toan - Truong Ban
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2.3. Xay dung K& hoach trién khai thuc hién nhiém vu cong tac trong tam
nam 2026 cua Ban Quan ly.

Thoi gian thuc hién: Quy 1/2026
Lénh dao chi dao: ddng chi Nguyén Qudc Toan - Truong Ban

24. Trién khai thuc hién céc nhiém vu duoc giao theo Ké hoach sb
239/KH-UBND ngay 24/10/2024 cua UBND tinh va Ké hoach s6 57/KH-
BQLKKTCK ngay 12/11/2024 cua Ban Quan ly trién khai Dé an thi diém xay
dung cira khau thong minh; tham muu lya chon Nha dau tu trién khai thuc hién
thi diém xay dung md hinh ctra khau théng minh tai duong chuyén dung van
chuyén hang hoa khu vuc méc 1119-1120.

Thoi gian thyc hién: Thuong xuyén
Léinh dao chi dao: @dng chi Nguyén Qudc Toan - Truéng Ban

2.5. Xay dung Bao c4o tinh hinh thyuc hién K& hoach phat trién kinh té - x&
hoi quy I, nhiém vu trong tam quy II nam 2026.

Thot gian thuc hién: Quy 1/2026
Léinh dao chi dao: dong chi Nguyén Qudc Toan - Truong Ban
3. Phong Quan ly ha tang

3.1.Hoan thién ho so trinh tham dinh dieu chinh Quy hoach chung xay
dung Khu kinh té ctra khau Bong Pang - Lang Son, tinh Lang Son dén nam
2045.

Thoi gian thyc hién: Quy 1/2026
Lénh dao chi dao: dong chi Vii Quang Khanh - Phé Truong Ban.

3.2. Hoan thién ho so trinh tham dinh Do 4n Quy hoach chung xay dung
khu vuc ctra khau chinh Chi Ma, huyén Léc Binh, tinh Lang Son dén nam 2045

Thoi gian thyc hién: Quy 1/2026
Lénh dao chi dao: dong chi Vii Quang Khanh - Phé Truong Ban.

3.3. Hoan thanh xay dung Ké hoach kiém tra cong tac duy tu cac cong
trinh ha tang va cong tac cham soc, duy tri cdy xanh

Thoi gian thuc hién: Quy 1/2026
Lénh dao chi dao: dong chi Hoang Viét Pong - Pho Truong Ban.
4. Phong Quan ly doanh nghiép

4.1.Theo ddi, cap nhat thdng tin tinh hinh xuat nhap khau hang héa, thng
quan tai khu vuc ctra khau, kip thoi bao cao, tham muu cac noi dung thudc chirc
nang, nhiém vu.

Thoi gian thuc hién: Thuong xuyén

Lanh dqo chi dgo: dong chi Vi Viét Hai - Pho Truong Ban.
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4.2. Xay dung ké hoach kiem tra, gidm sét viéc chap hanh quy dinh cua
phap luat veé lao dong tai khu vue dugc giao quan ly; ke hoach kiém tra cdng tac
to chuc thu phi theo Nghi quyét s6 09/2025/NQ-HPND ngay 28/4/2025 cuia HDND
tinh.

Thoi gian thuc hién: Quy 1/2026
Lénh dao chi dao: ddng chi Vi Viét Hai - Pho Truong Ban.

4.3.Tham muu t6 chuc cac hoat dong ddi ngoai voi cac co quan twong
tng phia Quang Tay, Trung Qudc dé giai quyét cac kho khin, vudng méc, tao
diéu kién thuan lgi cho hoat dong xuat, nhap khau hang hod qua cac cira khau
trén dia ban tinh.

Thoi gian thyc hién: Thuong xuyén
Lénh dao chi dao: dong chi Vi Viét Hai - Pho Truong Ban.

44 Kiemtra viéc thi diém thyc hién phuong thirc van chuyén hang hoa hai
chiéu va viéc van hanh ctra khau s6 cac duong chuyén dung, 10i thong quan
thugc cap ctra khau quoc té Hiru Nghi - Hiru Nghi Quan

Thot gian thyc hign: Thuong xuyén
Léinh dao chi dao: dong chi Vi Viét Hai - Pho Truong Ban.
5. Trung tm Quan Iy cira khau

5.1. Phoi hop xay dung sira doi chire nang, nhiém vu cia Trung tam Quan
ly ctra khau.

Thoi gian thyc hién: Quy 1/2026
Léinh dao chi dao: ddng chi Nguyén Qudc Toan - Trudng Ban.

5.2. Cap nhat thong tin tinh hinh xuét nhap khau hang héa, thdng quan tai
khu vuc cua khau, kip thoi bao cao, tham muu cac ndi dung thudc chic nang,
nhiém vu

Thot gian thuc hién: Thuong xuyén
Léinh dao chi dao: dong chi Vi Viét Hai - Pho Truong Ban.

5.3. Thyc hién cai tao, duy tu, sira chita bao dudng cac cong trinh ha tang trong
pham vi duoc giao quan ly.

Thot gian thyc hign: Thuong xuyén
Lénh dao chi dao: dong chi Hoang Viét Pong- Pho Truong Ban.

5.4. Hoan thién ho so dé trinh phé duyét quyét toan doi véi céc du &n, cong trinh da
thi cdng xong. Hoan thanh thu tuc dau tw cac cong trinh ndm 2026. Hoan thanh cong tic lya
chon cac Nha thau thyc hién Duy tu bao dudng cac cong trinh ha tang va cham soc cay
xanh, chiéu sang.

Thoi gian thuc hién: Quy 1/2026

Lanh dao chi dgo: dong chi Hoang Viét Dong- Pho Truong Ban.
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6. Cac nhiém vu tong hop dinh ky

Thuce hién cac Bao cao dinh ky hang ngay, hang tuan, 10 ngay, thang, quy
(B&o c4o hang ngay theo yéu cdu cia Ban Bi thu Trung wong Pang, tinh hinh
thu phi, thyc hién cac nhiém vu phét trién kinh té - xa hgi, bao céo cdi cach
hanh chinh, b&o c&o du &n trong diém ...)

Thoi gian thuc hién: Hang ngay, hang tuan, 10 ngay, thang, quy

Chui tri thuc hién: Van phong, cdc Phong chuy&n mén, Trung tdm QLCK

Lanh dao chi dao: Truong Ban, cac Pho Truong ban phu trach theo timg linh vuc.

I1. NHIEM VU QUY 11/2026

1. Van phong

To6 chac kiem tra ky luat ky cuong hanh chinh; viéc quan Iy cac nguon
kinh phi, cdng tac phong chong tham nhiing, thuc hanh tiet kiém chong lang phi
tai Trung tdm Quan ly ctra khau.

Thoi gian thuc hien: Quy 11/2026

Léinh dao chi dao: dong chi Hoang Viét Pong - Pho Truong Ban.

2. Phong Ké hoach tong hop

2.1. T6 chuc Kiem tra céc dy 4n dau tu ngoai ngén sach tai cac khu vuc cira khau,
khu cdng nghiép, dia ban dugc giao quan ly theo Ké hoach.

Thoi gian thuc hiéen: Quy 11/2026

Lénh dao chi dao: dong chi Vii Quang Khanh - Phé Truong Ban.

2.2. Hoan thién quyét toan du &n “Hé tro ki thudt xay dung Khu hop tac
thwong mai, du lich Tan Thanh - Po Chai” do Quy dac biét hop tdc Mé Kong -
Lan Thuong vién tro.

Thoi gian thyc hién: Quy 11/2026

Léinh dao chi dao: ddng chi Nguyén Qudc Toan - Trudng Ban.

2.3.Tham muu thuc hién cac nhiém vu dugc giao theo Ké hoach sb
239/KH-UBND ngay 24/10/2024 ctia UBND tinh va Ké hoach s 57/KH-
BQLKKTCK ngay 12/11/2024 cua Ban Quan Iy trién khai Dé an thi diém xay
dung cira khau théng minh tai duong chuyén dung van chuyén hang hoa khu
vuc méc 1119-1120 va dudng chuyén dung van chuyén hang hoa khu vuc méc
1088/2-1089 thudc cira khau qudc té Hitu Nghi - Hiru Nghi Quan.

Thoi gian thuc hién: Thuong xuyén
Lénh dao chi dao: @dng chi Nguyén Qudc Toan - Truong Ban.

2.4, Trien khai xay dung D& &n phat trién khu thuong mai ty do/Khu hop
tac kinh té qua bién giagi theo chire nang, nhiém vu

Thoi gian thuc hién: Quy 11/2026



5

Lanh dao chi dgo: dong chi Nguyén Qudc Toan Truong ban chu tr, cac dong chi
Phoé Trudng Ban phoi hop tham muru.

25. Xy dung Bao cao tinh hinh thyc hign Ké hoach phét trién kinh té - xa
hoi quy 11, nhiém vu trong tdm 6 thang cudi nam 2026.

Thoi gian thuc hién: Quy 11/2026
Lénh dao chi dao: ddng chi Nguyén Qudc Toan - Truong Ban

2.6. Bao cao tinh hinh th’u.’c hién Ké hoach dau tu cong 6 thang dau nim;
nhiém vu trong tdm 6 thang cuoi nam 2026.

Thoi gian thuc hién: Quy 11/2026
Lénh dao chi dao: ddng chi Hoang Viét Bong - Phé Truong Ban
3.Phong Quan ly ha ting

3.1. To chirc kiem tra céc dy 4n dau tw ngoai ngan séch tai cac khu vuc cira khau,
khu cdng nghiép, dia ban dugc giao quan ly theo Ké hoach.

Thot gian thuc hién: Quy 11/2026
Lénh dao chi dao: dong chi Vii Quang Khanh - Phé Truang Ban.
4. Phong Quan ly doanh nghiép

4.1. T6 chuc kiém tra, giam sat viéc chap hanh quy dinh caa phéap luat vé
lao dong tai khu vuc dugc giao quan ly.

Thoi gian thuc hiéen: Quy 11/2026
Léinh dao chi dao: dong chi Vi Viét Hai - Pho Truong Ban.

4.2. Kiém tra cong tac t chuc thu phi theo Nghi quyét s 09/2025/NQ-HDND
ngay 28/4/2025 cia HBDND tinh tai Trung tdm Quan ly cira khau.

Thoi gian thuc hign: Quy 11/2026
Lénh dao chi dao: ddng chi Vi Viét Hai - Pho Truong Ban.

4.3. Tiép tuc tham muu t(f) chic Cég hoat dong ddi ngoai voi céc co quan trong (ng
phia Quang Tay, Trung Quoc dé giai quyet cac kho khan, vusng mac, tao dieu kién thuan
loi cho hoat dong xuat, nhap khau hang hoa qua cac ctra khau trén dia ban tinh.,

Thot gian thyc hign: Thuong xuyén
L&n dao chi dao: dong chi Vi Viét Hai - Pho Truong Ban.

44 Kiemtra viéc thi diém thyc hién phuong thirc van chuyén hang hoa hai
chieu va viéc van hanh ctra khau so cac duong chuyén dung, 10i thong quan
thudc cap ctra khau quoc té Hiru Nghi - Hiru Nghi Quan

Thoi gian thuc hién: Thuong xuyén
Lanh dao chi dgo: dong chi Vi Viét Hai - Pho Truong Ban.
5. Trung tm Quan Iy cira khau
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5.1. Cap nhat théng tin tinh hinh xuat nhap khau hang hoa, théng quan tai
khu vuc cua khau, kip thoi bao cao, tham muu cac ndi dung thudc chie nang,
nhiém vu

Thoi gian thuc hién: Thuong xuyén

5.2. Thuc hién cai tao, duy tu, stra chita bao dudng cic cdng trinh ha tang trong
pham vi duoc giao quan ly.

Thot gian thuc hién: Thuong xuyén
Lénh dao chi dao: dong chi Hoang Viét Bong- Pho Truong Ban.
6. Cac nhiém vu tong hep dinh ky

Thuc hién cac Bao céo dinh ky hang ngay, hang tuan, 10 ngay, thang, quy
(B&o c4o hang ngay theo yéu cdu ciia Ban Bi thw Trung wong Pang, tinh hinh
thu phi, thec hién cac nhiém vu phat trién kinh té - x& hgi, bao cao cdi céch
hanh chinh, b&o c&o du &n trong diém ...)

Thoi gian thuc hién: Hang ngay, hang tuan, 10 ngay, thang, quy

Chui tri theec hién: Van phong, cac Phong chuyén mon, Trung tam QLCK
Lanh dgo chi dao: Trudng Ban, cac Pho Truong ban phu trach theo timg linh vuc.
I11. NHIEM VU QUY 111/2026

1. Van phong

1.1. Xay dung Dy toan ngan sach nha nudc nam 2027

Thoi gian thuc hién: Thang 7/2026

Léinh dao chi dao: @dng chi Nguyén Qudc Toan - Truéng Ban

1.2. Kiém tra chap hanh ky luat, ky cuong hanh chinh tai Vin phong va
cac phong chuyén mén

Thoi gian thuc hién: Thuong xXuyén

Lénh dao chi dao: dong chi Hoang Viét Dong - Pho Truong Ban.
2. Phong Ké hoach tong hep

2.1. Xay dung Ké hoach phat trién Khu KTCK nam 2027.
Thoi gian thuc hién: Quy 111/2026

Lénh dao chi dao: dong chi Nguyén Qudc Toan - Truong Ban

2.2. T6 chuc kiém tra cic du 4n dau tur ngoai ngan sach tai cac khu vuc cira khau,
khu cdng nghiép, dia ban dugc giao quan ly.

Thoi gian thuc hién: Quy 111/2026
Lénh dao chi dao: dong chi Vii Quang Khanh - Pho Truong Ban.

, 2.3. Tiép tuc tham muu thuc hién cac nhiém vu duoc giao theo [(é hoach
s0 239/KH-UBND ngay 24/10/2024 cua UBND tinh va Ké hoach s6 57/KH-
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BQLKKTCK ngay 12/11/2024 cua Ban Quan Iy trién khai Dé an thi diém xay
dung cira khau théng minh tai duong chuyén dung van chuyén hang hoa khu
vuc méc 1119-1120 va dudng chuyén dung van chuyén hang hod khu vuc méc
1088/2-1089 thudc cira khau qudc té Hitu Nghi - Hiru Nghi Quan.

Thoi gian thuc hién: Thuong xuyén
Lénh dao chi dao: ddng chi Nguyén Qudc Toan - Truong Ban

2.4. Tiép tyc trien khai xay dyng D¢ an phat trién khu thwong mai tu
do/Khu hop tac kinh té qua bién gidi theo chirc nang, nhiém vu

Thoi gian thuc hién: Quy 111/2026

Lénh dgo chi dgo: dong chi Nguyén Qudc Toan Trudng ban chu tri, cac dong chi
Phé Trudng Ban phoi hop tham muru.

Don vi phai hgp: Phong Quan Iy Ha tang, Phong Quan Iy doanh nghigp, Trung tam
Quan ly cira khau.

2.5. Xay dung Bao c4o tinh hinh thyuc hién Ké hoach phat trién kinh té - x&
hoi quy 11, nhiém vu trong tdm quy I'V nam 2026.

Thoi gian thuc hién: Quy 1V/2026

Léinh dao chi dao: dong chi Nguyén Qudc Toan - Truong Ban

3. Phong Quan ly ha tang

T6 chac lap quy hoach phan khu cac khu chic nang thuoc PO an Quy
hoach chung xay dung Khu kinh té cira khau Pong Pang - Lang Son, tinh Lang
Son dén nam 2045 va B6 an Quy hoach chung xay dung khu vuc cira khau
chinh Chi Ma, tinh Lang Son dén nam 2045

Thoi gian thyc hién: Quy 111/2026

Lanh dao chi dao: dong chi Vii Quang Khanh - Pho Truong Ban.

4. Phong Quan ly doanh nghiép

4.1.Theo ddi, cap nhat thdng tin tinh hinh xuat nhap khau hang héa, théng
quan tai khu vuc ctra khau, kip thoi bao cao, tham muu cac ndi dung thudc chirc
nang, nhiém vu.

Thot gian thyc hign: Thuong xuyén

Lénh dao chi dao: dong chi Vii Viét Hai - Pho Truong Ban.

4.2. Tiép tyc tham muu té chuc cac hoat dong ddi ngoai véi c4c co quan trong (g
phia Quang Tay, Trung Quoc de giai quyet cac kho khan, vudng mac, tao dieu kien thuan
loi cho hoat dong xuat, nhap khau hang hoé qua cac cira khau trén dia ban tinh.,

Thoi gian thuc hién: Thuong xuyén

Lanh dqo chi dgo: ddng chi Vii Viét Hai - Pho Truong Ban.
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4.3. Kiémtra viéc thi diém thuc hién phuong thtrc van chuyén hang hoé hai
chieu va viéc van hanh cua khau so cac duong chuyén dung, 16i thong quan
thugc cap ctra khau quoc te Hiru Nghi - Hiru Nghi Quan

Thoi gian thuc hién: Thuong xuyén
Lénh dao chi dao: ddng chi Vi Viét Hai - Pho Truong Ban.
5. Trung tm Quan ly cira khau

5.1. Cap nhat thdng tin tinh hinh xuat nhap khau hang héa, thong quan tai
khu vuc cua khau, kip thoi bao cao, tham muu cac noi dung thudc chic nang,
nhiém vu

Thoi gian thyc hign: Thuong xuyén
Lénh dao chi dao: dong chi Vi Viét Hai - Pho Truong Ban.

5.2. Thuc hién cai tao, duy tu, stra chita bao dudng cac cong trinh ha ting trong
pham vi duoc giao quan ly.

Thot gian thyc hign: Thuong xuyén
Lénh dao chi dao: dong chi Hoang Viét Bong- Pho Truong Ban.
6. Cac nhiém vu tong hop dinh ky

Thuc hién cac Bao céo dinh ky hang ngay, hang tuan, 10 ngay, thang, quy
(B&o cao hang ngay theo yéu cdu cia Ban Bi thw Trung wong Pang, tinh hinh
thu phi, thec hién cac nhiém vy phat trién kinh té - x& hgi, bao cao cdi cach
hanh chinh, bo c&o du an trong diém ...)

Thoi gian thuc hién: Hang ngay, hang tuan, 10 ngay, thang, quy

Chu tri thyc hién: Van phong, cac Phong chuyén moén, Trung tam QLCK
Lanh dao chi dao: Truong Ban, cac Pho Truong ban phu trach theo timg linh vuc.
IV. NHIEM VU QUY 1V/2026

1. Van phong

~ 1.1.Chu tri phéi hop thanh tra viéc thuc hién cac quy dinh cua phap luat
V€ quan ly, st dung tai chinh, tai san cong va cac khoan dong gop theo Quyet
dinh s6 372/QD-TTR ngay 29/11/2025 cua Thanh tra tinh.

Thoi gian thuc hién: Quy IV
Lénh dao chi dao: dong chi Nguyén Qudc Toan - Truong Ban.

~ 1.2.Huéng dan, tong hop danh gia can bd, cdng chuc, vién chire lao dong
va tong ket cong tac thi dua, khen thudng nam 2026; T6 chuc viée danh gia, Xep
loai mirc d6 hoan thanh nhiém vy, cai cach hanh chinh va tong két nam 2026.

Thoi gian thuc hign: Thang 12/2026
Lanh dao chi dgo: dong chi Hoang Viét Pong - Phé Truong Ban.
2. Phong Ké hoach téng hep
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2.1. B4o céo két qua phat trién kinh té cira khau nam 2026
Thoi gian thuc hign: Thang 12/2026
Lénh dao chi dao: ddng chi Nguyén Qudc Toan - Truong Ban.

2.2. Bao céo két qua thyc hién nhiém vu cong tac trong tim duoc giao
nam 2026 cua Ban Quan ly.

Thoi gian thuc hign: Thang 11/2026
Lénh dao chi dao: ddng chi Nguyén Qudc Toan - Truong Ban.

2.3. T6 chuic Kiém tra cic di an dAu tur ngoai ngan sach tai cac khu vuc cira khau,
khu cdng nghiép, dia ban dugc giao quan ly.

Thoti gian thuc hiegn: Quy 1V/2026
Lénh dao chi dao: ddng chi Vii Quang Khanh - Pho Truong Ban.

24. Tham muu thuc hién cac nhiém vu dugc giao theo Ké hoach sb
239/KH-UBND ngay 24/10/2024 cta UBND tinh va Ké hoach sé 57/KH-
BQLKKTCK ngay 12/11/2024 cua Ban Quan Iy trién khai Dé an thi diém xay
dung cira khau théng minh tai duong chuyén dung van chuyén hang hoa khu
vuc méc 1119-1120 va dudng chuyén dung van chuyén hang hoa khu vuc méc
1088/2-1089 thugc cira khau qudc té Hiru Nghi - Hitu Nghi Quan.

Thot gian thyc hign: Thuong xuyén
Lénh dao chi dao: dong chi Nguyén Qudc Toan - Truong Ban.

2.5. Tiép tuc trien khai xay dung B¢ an phat trién khu thuong mai tu
do/Khu hop tac kinh té qua bién gidi theo chirc nang, nhiém vu

Thoi gian thyc hién: Quy 1VV/2026

Lénh dgo chi dgo: dong chi Nguyén Qudc Toan Trudng ban chu tr, cac dong chi
Phé Trudng Ban phoi hop tham muru.

Don vi phai hgp: Phong Quan Iy Ha tang, Phong Quan Iy doanh nghigp, Trung tam
Quan ly cira khau.

2.6. Xay dung béo c4o tong két cong tac ndm 2026 cua Ban Chi dao xay dung
Khu kinh t¢ ctra khau BDong Bang - Lang Son.

Thoi gian thuc hién: Quy 1V/2026

Lénh dao chi dao: dong chi Nguyén Qudc Toan - Truong Ban

2.7. Xay dung Bao c4o tinh hinh thyc hién K& hoach phat trién kinh té - x&
hoi nam 2026; phuong hudng nhiém vu nam 2027

Thoi gian thuc hién: Quy 1V/2026
Lénh dao chi dao: ddng chi Nguyén Qudc Toan - Truong Ban
3. Phong Quan ly ha tang
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T6 chic 1ap quy hoach phan khu cac khu chtc nang thuoc PO an Quy
hoach chung xay dung Khu kinh té cira khdu Pong Dang - Lang Son, tinh Lang
Son dén nam 2045 va P6 an Quy hoach chung xay dung khu vyc cira khau
chinh Chi Ma, tinh Lang Son dén nam 2045

Thoi gian thuc hien: Quy 111/2026
Lanh dao chi dao: ddng chi Vii Quang Khanh - Phé Truong Ban.
4. Phong Quan ly doanh nghiép

4.1. Theo ddi, cap nhat thdng tin tinh hinh xuat nhap khau hang hoa,
thdng quan tai khu vuc cua khau, kip thoi bao cdo, tham muu cac ndi dung
thuoc chure nang, nhiém vu.

Thoi gian thyc hién: Thuong xuyén
L&nh dao chi dao: ddng chi Vi Viét Hai - Pho Truong Ban.

4.2. Tiép tuc tham muu t(f) chic Cé(; hoat dong ddi ngoai voi céc co quan trong (ng
phia Quang Tay, Trung Quoc dé giai quyet cac kho khan, vudng mac, tao dieu kién thuan
loi cho hoat dong xuat, nhap khau hang hoa qua cac cira khau trén dia ban tinh.

Thot gian thyc hign: Thuong xuyén
Lénh dao chi dgo: dong chi Vii Viét Hai - Pho Truong Ban.

4.3. Béo céo tong két viée thi diém thuc hién phuong thac van chuyén hang
hoa hai chi€u tai cac duong chuyén dung, 10i thdng quan thudc cap cuira khau
quoc te Hiru Nghi - Hiru Nghi Quan.

Thoi gian thyc hién: Quy 1V/2026
Lénh dao chi dao: ddng chi Vi Viét Hai - Pho Truong Ban.
5. Trung tam Quan Iy cira khau

5.1. Cap nhat thong tin tinh hinh xuét nhap khau hang héa, thdng quan tai
khu vuc cua khau, kip thoi bao cao, tham muu cac ndi dung thudc chic nang,
nhiém vu

Thot gian thyc hign: Thuong xuyén
Léinh dao chi dao: dong chi Vi Viét Hai - Pho Truong Ban.

5.2. Thyc hién cai tao, duy tu, sira chita bao dudng cac cong trinh ha tang trong
pham vi duoc giao quan ly.

Thoi gian thuc hién: Thuong xuyén
Lénh dao chi dao: dong chi Hoang Viét Pong- Pho Truong Ban.
6. Cac nhiém vu tong hop dinh ky

Thuc hién cac Bao céo dinh ky hang ngay, hang tuan, 10 ngay, thang, quy
(B&o c4o hang ngay theo yéu cdu ciia Ban Bi thu Trung wong Pang, tinh hinh
thu phi, thyc hién cac nhiém vy phét trién kinh té - xa hgi, bao céo cdi cach
hanh chinh, b&o céo du an trong diém ...
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Thoi gian thuc hién: Hang ngay, hang tuan, 10 ngay, thang, quy
Chu tri thuc hién: Van phong, cdc Phong chuyén mén, Trung tdm QLCK
Lanh dao chi dao: Truéng Ban, cac Pho Truong ban phu trach theo timg linh vuc.
V. TO CHUC THUC HIEN

1. Cac dong chi lanh dao Ban: phan cong, chi dao truc tiép cac don vi, bo
phan thuc hién cac nhiém vu thudc linh vuc dugc giao phu trach.

2. Chénh Van phong, Truéng cac phong chuyén mén, Giam dbc Trung
tam quan ly ctra khau: giao nhiém vy, phan cdng cbéng viéc cu thé den cac
chuyén vién trong phong, don vi thuc hién theo ting linh vuc.

3. Chanh Vin phong theo ddi tinh hinh thuc hién cua céc phong dé 1am co
s danh gia binh xét cubi nam.

Trong quéa trinh thuc hién, can ct vao tinh hinh thuc té, cdng viéc phat
sinh va sy chi dao cua UBND tinh, s& thuc hi¢n d1eu chinh, phan cdng cho phu
hop. Qué trinh thuc hién néu c6 kho khan, vuéng mac can giai quyet cac don vi,
bo phan kip thoi bao cdo lanh dao Ban chi dao tryc tiép hodc dé xuat tai cac
cudc hop giao ban./.

Noi nhan:

- UBND tinh (b/c);

- B/c Binh Htu Hoc, PCT UBND tinh (b/c);
- Lanh dao Ban;

- VP, phong chuyén mon;

-TTQLCK;

- Luu: VT, KH.

_===<TRUONG BAN

o

guyén Quoc Toan
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