UBND TINH LANG SON  CONG HOA XA HOI CHU NGHIA VIET NAM
BAN QUAN LY KHU KTCK Péoc lap - Tw do - Hanh phiic
PONG PANG - LANG SON

Sé:54 /KH-BQLKKTCK Lang Son, ngay 73 thang 6 nam 2025

KE HOACH
Nang cao Chi sé cai cach hanh chinh (PAR INDEX);
Chi s6 hai long vé su phuc vu hanh chinh (SIPAS) va Chi sb hiéu qua
quan tri va hanh chinh cong cap tinh (PAPI) tinh Lang Son nim 2025

Thuc hién Ké hoach s6 146/KH-UBND ngay 29/5/2025 ciia UBND tinh Lang
Son nang cao Chi so cai cach hanh chinh (PAR INDEX); Chi s6 hai long vé su
phuc vu hanh chinh (SIPAS) va Chi s6 hi€u qua quan tri va hanh chinh cong cap
tinh (PAPI) tinh Lang Son nam 2025. Ban Quan ly Khu kinh t€ ctra khau Dong
Dang - Lang Son xay dung ké hoach ning cao céc chi s6 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

Trién khai thyc hién cac giai phap khic phuc nhiing ton tai, han ché da duoc
chi ra cua cong tac cai cach hanh chinh (PAR INDEX); Chi s6 hai long vé su phuc
vu hanh chinh (SIPAS) va Chi s6 hiéu qua quan tri va hanh chinh cong cap tinh
(PAPI) nam 2024.

Tang cudng ky luat, ky cuong hanh chinh; nang cao tinh than, trach nhiém
cua nguoi dung dau co quan, don vi, cong chire trong n6 lyc cai thién Chi s6 PAR
INDEX, Chi s6 SIPAS va Chi s6 PAPI trong nam 2025.

Gop phan phan dau nam 2025, Chi sf) PAR INDEX cua tinh Lang Son xép
hang trong nhém 20 tinh, thanh pho; Chi s6 SIPAS xép hang trong nhom 20 tinh,
thanh pho; Chi s6 PAPI xép hang trong nhom 15 tinh, thanh pho.

2. Yéu ciu

Céac don vi nang cao vai tro, trach nhiém trong cong tac tham muu t,rién khai
thuc hién cac ndi dung cua Ké hqach nay va cac ndi dung cua Ké hoach so 10/KH-
BQLKKTCK ngay 17/01/2025 v¢ cai cach hanh chinh nam 2025.

Nang cao nhan thuc, trach nhi¢ém cta cong chire, Viép chtrc trong thuc thi
cong vuy; tang cuong ky luat, ky cuong hanh chinh, huéng dén sy phuc vu chuyén
nghié¢p, hi¢u qua, minh bach va sy hai long cua nguoi dan, doanh nghiép.

II. NHIEM VU, GIAI PHAP
1. Nang cao Chi s6 cai cach hanh chinh (PAR INDEX)
a) Cong tdc chi dgo, diéu hanh CCHC
~ Tang cuong vai tro, trach nhiém cta nguoi ding dau trong d6i méi, nang cao
chat luong to chure thye hién K& hoach, bao cado CCHC; day manh cong tac 7th6ng
tin, tuyén truyén CCHC. Tang cuong cong tac kiém tra CCHC, dac bi¢t 1a kiém tra
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dot xudt viec chép hanh ky luat, ky cuong hanh chinh, thuc thi cong vu.

- Don vi chu tri: Van phong.

- Pon vi phoi hop: Cdc phong chuyén mén, Trung tdm Qudn 1y cira khdu.

- Thoi gian thuc hién: Thuong xuyén trong nam 20235.

b) Cii cdch thé ché

Néng cao chit luong cong tic xay dung va ra soat véan ban quy pham phép
luat (VBQPPL) dam bao phu hop v6i chu truong, dudng 161, chinh sach cua Dang,
phap luét cia Nha nude va thuc tién cua tinh nham tao hanh lang phap ly thong
thoang, minh bach dé cai thi€én manh m€ méi trudong dau tu, san xuat, kinh doanh.

- Bon vi chu tri: Van phong, Cdc phong chuyén mon.

- Pon vi phéi hop: Trung tdm Quan Iy cira khéu.

- Thoi gian thuc hién: Trong nam 2025.

¢) Cdi cach thu tuc hanh chinh (TTHC)

Tiép tuc thuc hién c6 hiéu qua viéc giai quyét TTHC theo co ché mot cira,
mot cura lién thong; dam bao cong khai 100% TTHC chinh xac, kip thoi, dong bo
trén cac nen tang truc tuyen Thue hién ra soat, danh gia TTHC dé kién nghi cap c6
tham quyén stra ddi, bo sung, bai bo cac TTHC khong con phu hop, phuc tap, gay
phién ha. Tang cuong ky luat, ky cuong hanh chinh, d6i moi phuong thire, 1 161 1am
viéc, kién quyet Xt Iy nghiém cong chirc ¢6 hanh vi nhiing nhiéu, tiéu cuc, ty y dit ra
thanh phan ho so TTHC khong dung quy dinh hodc dé chim, mudn nhiéu lan.

- Don vi chu tri: Cdac phong chuyén mon.

- Pon vi phoi hop: Vin phong.

- Thoi gian thuc hién: Thuong xuyén.

d) Cii cdch té chirc by mdy hanh chinh

Kip thoi stra doi quy dinh chirc nang, nhiém vu, quyén han va co cau to chirc
ctia co quan, don vi. Tiép tuc ra soat, sip xép, kién toan bién ché tai cac phong.
T,hL.I'C hién ra soat, diéu chinh, lgo sung quy hoach chuc danh lanh dao quan ly cac
cap; thuc hién ding quy trinh bo nhiém lanh dao quan 1y theo quy dinh.

- Don vi chu tri: Van phong.

- Pon vi phoi hop: Cdc phong chuyén mén, Trung tdm Qudn Iy cira khdu.

- Thoti gian thuc hién: Trong nam 2025.

d) Cii cach ché dj cong vu

Ra soat, diéu chinh Dé an vi tri viéc lam trinh cip co tham quyén phé duyét.
Str dung cong chuc, vién chuc vién chiac ding theo s6 lugng duoc giao. Tang
cuong dao tao, boi dudng cong chire, vién chirc nang cao trinh d¢ chuyén moén dap
Ung vi tri viéc 1am. Siet chat ky luat, ky cuong hanh chinh, dao due cong vy, khéng
deé xay ra tinh trang cong chirc bi, vién churc vi pham phap luét bi ky luat.

- Don vi chu tri: Van phong.
- Pon vi phoi hop: Cdc phong chuyén mén, Trung tdm Qudn Iy cira khdu.
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- Thoi gian thyc hién: Trong nam 2025.

e) Cdi cach tai chinh cong

Thue hién nghiém cac quy dinh vé& quan 1y, st dung ngan sach nha nudc, tai
san cong.

- Pon vi chii tri: Van phong, Trung tam Quan 1y cira khdu.

- Pon vi phéi hop: Cdc phong chuyén mon.

- Thoi gian thuc hién: Thuong xuyén.

D.’fly manh viée thuc hién co ché tu chu ddi véi cac don vi su nghiép cong lap.

- Pon vi chii tri: Trung tdm Quadn Iy cira khdu.

- Pon vi phoi hop: Vin phong.

- Thoi gian thuc hién: Trong nam 2025.

Thuyc hién hiéu qua giai ngan von dau tu cong dat ty 1& theo ké hoach da dé ra

- Don vi chu tri: Van phong.

- Pon vi phoi hop: Cdc phong chuyén mén, Trung tam Qudn Iy cira khau.

- Thoi gian thuc hién: Trong nam 2025.

2) Xdy dung va phdt trién Chinh quyén di¢n ti, Chinh quyén soé

bam bao 100% van ban (trir van ban mat) duge xur Iy trén moi truong mang;
duy tri ty 1¢ gri, nhan van ban dién tir trén hé thong VNPT-iOffice.

- Pon vi chil tri: Vin phong, Trung tam Qudn Iy cira khau.

- Pon vi phoi hop: Cdc phong chuyén mon.

- Thoi gian thuc hién: Thuong xuyén.

Tiép tuc sir dung dich vu cong truc tuyen toan trinh, tang ty 1¢ ho so giai
quyét truc tuyen Piy manh thanh toan truc tuyén. Nang cao ty 1¢ s6 hoa ho so, ket
qua giai quyét TTHC; diy manh ty 1é khai thac, sir dung lai thong tin, dir liéu sd
hoa.

- Don vi chu tri: Cac phong chuyén mon.

- Pon vi phoi hop: Vin phong, bé phan mét cira.

- Thoi gian thuc hién: Thuong xuyén.

(Chi tiét cdc nhiém vu, gidi phdp tai Phu luc I)

2. Nang cao Chi s6 hai long vé sw phuc vu hanh chinh (SIPAS)

a) Nang cao Chi sé hai long vé TTHC

bam bao 100% TTHC dugc ni€ém yét cong khai d& doc, dé, hiéu. Tuén thu
tuyét doi quy dinh vé thanh phan hé so, phi, 1¢ phi. Giam thi€u t61 da ho so giai
quyét cham han (dudi 01%).

- Don vi chu tri: Van phong.

- Pon vi pho”'i hop: Cac phong chuyén mon,bo phan mot cua.

- Thoi gian thyc hién: Thuong xuyén.
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b) Ning cao mivc @ hai long vé cong chikc truc tiép gidi quyét cong vige
Nghiém tuc chan chinh thai d9, k§ nang giao tiép, Gmg X nang cao nang luc
huéng dan hd so glal quyét TTHC cua coéng chirc. Tang cudng giam sat, xir ly

nghiém cac hanh vi ti€u cuc, gay phlen ha, thiéu ton trong ngudi dan. Phan dau
khong c6 hd so TTHC giai quyét tré han

- Don vi chu tri: Cdc phong chuyén mon.

- Pon vi phoi hop: Vin phong,bg phdn mét cira.

- Thoi gian thuc hién: Thuong xuyén.

¢) Néng cao mirc d¢ hai long vé két qud dich vu

bam bdo trén 99% két qua gidi quyét TTHC dugc tra dang hodc trude han.
Thong tin trén ket qua giai quy€t phai chinh xac, day du. Pam bao cong khai, minh
bach trong qua trinh giai quyét.

- Don vi chu tri: Cdc phong chuyén mon.

- Pon vi phoi hop: Vin phong,bg phdn mét cira.

- Thoi gian thuc hién: Thuong xuyén.

d) Néing cao mirc dp hai long vé viéc tiép nhin, xi¢ Iy phdan dnh, kién nghj

bam bao 100% phan anh, kién nghi duoc tiép nhan, xtr 1y kip thoi, dung

tham quyen dung quy dinh va c6 phan hoi két qua cho nguoi dan, t6 chirc; cong
khai két qua giai quyét phan anh kién nghi

- Don vi chu tri: Van phong.

- Pon vi phoi hop: Cdc phong chuyén mon.

- Thoi gian thiee hién: khi phdt sinh phdn dnh, kién nghi.

(Chi tiét cdc nhiém vu, gidi phap tai Phu luc II)

3. Nang cao Chi s6 hiéu qua quan tri va hanh chinh cong cap tinh
(PAPI)

a) Chi s6 “Trdch nhiém gidi trinh v6i ngwoi dan”

~ Nang cao hiéu qua hoat dong tiép cong dan, giai quyét kip thoi, dat diém
Khi€u nai, t0 cdo, birc xuc ciia ngudi dan.

- Don vi chu tri: Van phong.

- Pon vi phoi hop: Cdc phong chuyén mén, Trung tam Quadn 1y cira khdu.

- Thoti gian thyc hién: Trong nam 2025.

b) Chi s6 “Kiém sodt tham nhiing trong khu viec cong”

Thuc hién nghiém cac quy dinh cia phap luat vé phong, chong tham nhing;
xt ly nghiém cac hanh vi tham nhiing va xtr ly trach nhiém cua nguoi dimg dau co
quan, don vi khi dé xay ra truong hgp tham nhiing.

- Don vi chu tri: Van phong, Cdc phong chuyén mon, Trung tam Quan ly
cira khdau

- Pon vi phoi hop: cdc don vi lién quan.
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- Thoi gian thyc hién: Trong nam 2025.

¢) Chi s6 “Thii tuc hanh chinh cong”

Nang cao chat luong phuc vu, thai do cua cong chirc tryc tiép giai quyét
TTHC. Tiép tuc don gian héa TTHC, rit ngan thoi gian giai quyét, giam chi phi di
lai va chi phi khong chinh thirc cho ngudi dan, doanh nghiép.

- Don vi chu tri: Cac phong chuyén mon.

- Pon vi phoi hop: Vin phong.

- Thoi gian thuc hién: Thuong xuyén.

d) Chi s6 “Quan tri dién tir”

Nang cip Trang thong tin dién tor dam bao than thién, dé st dung. Ting
cuong kha ning tiép can, st dung dich vu cong truc tuyén cho nguoi dan, doanh
nghiép.

- Don vi chu tri: Van phong.

- Pon vi phoi hop: Cdc phong chuyén mén, Trung tam Qudn Iy cira khau.

- Thoi gian thuc hién: Thuong xuyén.

(Chi tiét cdc nhiém vu, gidi phdp tai Phu luc 111)
III. TO CHUC THU'C HIEN
v 1. Cac phong theo chtrc nang, nhiém vu duoc giap, chu d(f)pg nghién ctru, cu
thé hda cac nhiém vy, gidi phdp tai K& hoach nay dé t6 chuc trién khai, thuc hién
tai phong dat hi¢u qua.

2. Giao Vin phong tong hop, bao cao két qua thuc hién Ké hoach 16ng ghép
va1 bao cao cai cach hanh chinh gtri S& N§1 vu theo quy dinh.

Trén day 1a Ké hoach ning cao Chi sé cai cach hanh chinh (PARINDEX),
Chi s6 hai long vé sy phuc vu hanh chinh (SIPAS) va Chi s6 hi€u qua quan tri va
hanh chinh cong cap tinh (PAPI) tinh Lang Son nam 2025 cua Ban Quan ly Khu
kinh t€ ctra khau Bong Pang-Lang Son./.

Noi nhdn:

- S& Noi vy,

- Lanh dao Ban;

- VP, cac PCM, TTQLCK;

- Trang TTDT;
- Luu: VT, VP (1.
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